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Introductions - Presenters
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Aim

D/,%/90*+/,$39%$,$3/%/,39+,4//#,9,)&#+*/%940/,4%/9E ,6%&1,&66*)*9S*#F
(1,$8,$3/,>&:* 8O#/1*);

"$,*+,&(%,*#P/#D*&H#,$39%,$3/,6&%(1+,.%00,9)$,9&,%/6%/+3,7&(%,E#&.0/
8%&)/'(%/+5,9+,9,)&#6*' [#)/,4&&+$/%,4/6 &%/, 7 & (%, %/S(%o#,$&,8&&0+*'/;,

23/,6&%(1+,9%/,4/*#F,'10*:/%/',)[#$%9007,47,$3/,G/F*&#,$&,/#940/,9,
)&H+*+I/HP, 1/++9F/ *+,'[0*:1%/";

55555555555

East Region



Forum Content
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Taking stock...
Where are we?
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Crossing Borders...Learning Points
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Our collective role in returning the sport
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EXxperiences
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British Swimming Summer Racing Festival
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Core Purpose
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British Swimming Summer Racing Festival
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Swim England East Region Plans
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UEA Sportspark, Norwich London Aquatics Centre, Stratford
Pool Entire pool hall

Athlete Lounge — entire sports hall

50, 100, remaining 200m events

400m events, plus one or two 200m events

Half a day per age group If issues with Norwich, events there will shunt to the
6" August at LAC.
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Athlete Lounge




For all events..
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Swim England East Region Plans
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Future Champions




Athlete Village — Future Champions
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How are you feeling about returning to
officiating at competitions?

Question on the Forum Application
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Swimming Return to Competition
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British Swimming Officials’ Licence
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I Any licences that expired in 2020 and were not renewed have been extended until 31
December 2021

» For example, if your licence expired on 31 October 2020 and you did not renew it, you now have until 31
December 2021

I Any licences that are due to expire in 2021 and were not renewed before 30 April 2021 have
been extended by 12 months

» For example if your licence expired on 31 March 2021 and you did not renew it, you now have until 31
March 2022

I Any licences that are due to expire in 2022 will extended by 12 months — this work is
currently ongoing but should be completed shortly.
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British Swimming Officials’ Licence
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Open Meet Licensing Criteria

Effective until 31* December 2021

“\ = SwimEngland

=== Swimming
Open Meet Licensing Criteria

Effective until 31st December 2021

Officials’ Requirements

Whilst we negotiate the return to competition following the Covid-19 pandemic, adjustments
have been made to the number of Technical Officials required for Licensed Meets and the
level of qualification required for each role. They have been introduced in order to facilitate
the return to competition and should be seen as minimum requirements. As we retumn to
competition it is important for the sport that athletes have times that have a solid
provenance and have been achieved at meets run with integrity.

These adjustments will remain in place for all meets taking place up until the end of 2021.
At that time it is anticipated that the previous requirements will be reinstated.

These requirements form part of the Licensed Meet Criteria and should be read in
conjunction with them.

All individuals officiating at any meet of any level must be a member of a club affiliated to
either Swnm Euand Scottlsh Swnmmmg or Swim Wales or be a member of the Institute

LEVEL 4

Referee [1] — Licensed and qualified to at least J2(S), additionally to act as stroke judge on
one side of the pool

Starter [1] — Qualified to at least J2, additionally to act as finish judge

Judge of Stroke [1] — Qualified to at least J1, to work on the opposite side to the

Referee

Chief Timekeeper [1] — At least J1 in training (see below), not required if the meet

is being run with AOE

Inspector of Tums (turn end) [1 per 2 lanes] — A “well briefed volunteer”, for example

a coach, swimming teacher

Timekeeperllnspector of Turns (stan end) [1 per lane] — Have completed the online

k training asa

P

LEVEL 3

Referee [1] - Licensed and qualified as a Referee. A second Referee, qualified to at least
J2(S), may be appointed if necessary for the smooth running of the event

Starter [1] — Qualified to at least J2 AND a J2(S) in training

Judge of Stroke [2] — One to be qualified to at least J2 and work on the opposite side to the
Referee, one to be at least J2 in training and work on the same side as the Referee
Inspector of Tums (turn end) [1 per 2 lanes] — Altemate qualified to at least J1 with

at least J1 in training (if the pool has an odd number of lanes then the majority should

be qualified to at least J1)

Timekeeper/Inspector of Turns (start end) [1 per lane] — Alternate qualified to at
least J1 with at least J1 in training (if the pool has an odd number of lanes then the
majority should be qualified to at least J1)

An official, qualified to at least J1, frmnthenurri)erq)poﬁedat&chendofﬂ\epoolsml
additionally be appointed to act as Chief Inspector of Turns when required

LEVEL 1and 2

Referee [2] - one to be licensed and qualified as a Referee, one to be qualified to

at least J2(S) AND a Referee in training

Starter [1] — Licensed and qualified to at least J2(S)

Judge of Stroke [2] — Qualified to at least J2

Inspector of Tums (turn end) [1 per 2 lanes] — Altemate qualified to at least J1 with
at least J1 in training (if the pool has an odd number of lanes then the majority should
be qualified to at least J1)

Timekeeper/inspector of Turns (start end) [1 per lane] — Alternate qualified to at
least J1 with at least J1 in training (if the pool has an odd number of lanes then the
majority should be qualified to at least J1)

An official, qualified to at least J1, from the number appointed at each end of the pool shall
additionally be appointed to act as Chief Inspector of Turns when required.

Judge 1 in training
In order to act as a “Judge 1 in training” for meet licensing purposes the individual must:

Face to face training
« Have enrolled on a Judge 1 course and attended both the timekeeper theory session

(unless already quallf ied as a timekeeper) and the first judging theory session
e Passap s (unless already qualified as a timekeeper)

Online training
« Have enrolled on the Judge 1 course and completed all of the online theory modules
« Have passed the poolside timekeeper’s assessment (unless already qualified as a
timekeeper)

Judge 2 in training
In order to act as a “Judge 2 in training” for meet licensing purposes the individual must:

» Have completed the necessary post qualification J1 poolside hours, enrolled on a
Judge 2 course and completed at Ieast the initial theory session.

Judge 2(S) in training
In order to act as a “Judge 2(S) in training” for meet licensing purposes the individual must:

« Have completed the necessary post qualification J2 poolside hours, enrolled on a
Judge 2(S) course and completed at least the initial theory session.

Referee in training
In order to act as a “Referee in training” for meet licensing purposes the individual must:

« Have enrolled on a Referee course commencing between 1 January 2018 and 1
January 2020 and completed at least one mentored and “signed off” referee’s
poolside training session.

OR

« Be alicensed and qualified J2(s) who has completed the Beginners Guide to
refereeing and can evidence acting as the referee at least one previous Licensed
Level 4 meet.
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Return to Competiton — Training of Officials

Effective until 31! December 2021

Effective until 315t December 2021,

Whilst we negotiate the return to competition following the Covid-19 pandemic, adjustments
have been made to the number of Technical Officials required for Licensed Meets and the
level of qualification required for each role. This will necessitate some adjustments for the
training of officials, with the overriding principle being adherence to the Covid-19 restrictions
in force in the relevant area at the time.

It remains the desire that trainee officials gain their poolside experience at the broadest
possible range of events, however it is appreciated that this will have to be influenced by the
availability of meets during the period of a restricted programme. As such, the requirement
for trainee J1, J2 and J2S officials to evidence attendance at certain levels of meet before
they can be considered qualified has been waived until the end of 2021. The deadlines for
Judge 1 candidates to complete their training are also currently suspended — new dates will
be confirmed once the return to competition is considered to be sufficiently well established.

The requirements for Referee candidates remain as laid out on their Record of Poolside
Duties form, although the examination programme and deadlines for completion for these
candidates remain suspended, subject to review later in the year.
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Return to Competiton — Training of Officials

Effective until 31 December 2021

Se———
Swimming
Return to Competition - Training
of Officials

Effective until 31% December 2021

Whist we negotiate the retum o competition folowing the Covid-13 pandemic, adjustments
have been made 1o the number of Technical OMiclals required for Licensed Meets and the
leved of qualfication required for each role. This will necassitate some adjustments for the
training of oMcials, with the overriding principle being adherence 1o the Covid-18 restrictions
In force In the relevant area at the time.

It remains the desire that trainee ofMicials gain Melr p atthe
possbie range of events, however It is appreciated that this wil have o be influenced by the
avalability of meets during the period of a restricted programme. As such, the requirement
for trainee J1, J2 and J2S officials to evidence attendance at certain levels of meet before
they can be considered qualified has been walved until the end of 2021. The deadiines for
Judge 1 candidates o compiete their training are also cumently suspended — new dates will
be confimed once the return to comp Is e y well

The for Referee remain as laid out on thelr Record of Pooiside
Duties form, although the examination programme and deadines for compietion for these
candidates remaln suspended, subject to review iater In the year.

Level X Meets

No mentoring or assessment should take place at Level X meets, with the exception of
timekeepers, due o the limited requirements of the number and qualifications of the officlals
needad to run such a meet. However, all officials should take the opportunity o use this
level of meet to remind themselves of the protocols and re-establish thelr comfort of working
In a pooiside environment.

The req; for g ataLevel X event are as per the
requirements for Licensed Meets Level 1-4.

Licensed Meets Level 14

Mentoring

In the current climate there should be no Dy the that g will be
possiie at an event, It will be subject 1o the avallablity of a sufficlent number of sultably
qualified Indviduals.

OfMcials In training, who have been mentored by a qualified official In an adjoining lane, or in
a socially distanced manner as a J2, J2(S) or Referee, may have elements of their training
and of y signed off. (cont.)

It Is however important that some form of mentoring and observation takes piace to enable
the qualified official to make a judgement on competency and areas for development - It is
not sufMicient to simply present the training record at the end of a meet for sign off.

Assessment

Timekeeper

The req for D 1o undergo a formal practical assessment has

been Hi it will be Y for them to provide confirmation from the

Individual acting In the role of referee at the event In question, !at the candidate has been
acting p y In the role of per. This 1 (which may take

the form of an emall)snouldbeuploaﬂeda‘l

T“ Tltcnanpappllesbbomtmseumemklngnemne

meotymmgandanyone\momyravepmmsryumemenfaeemheetralnhgbmm(
compieted their assessment.

Online Judge 1 candidates may upioad the relevant section of thelr Competency Sign-Off
mnnormelmueepetl\ssemmFormal

Judge 1 (Old style work bock)

No final Is req Once all P have been the course
leader should process the result in with qp

Judge 1 Online

No final Is req Once all comp nhave been the candidate

should upmnaeopyomenompeteccumemcy Sign-Off Form at

swm.n Practical

Judge 2

No final Is req Once all comp nave been the course

leader should process the result in with qp

Judge 2(S)

Afinal assessment Is required and may take place In a soclally distanced manner as
and In comp Wit the risk In op for e meet In question.

Once succassfully completed, the course leader should process the result In accordance
with existing procedures.

Referee
Because of the limitations on the number of oflcials at events and the limited opportunities
for recent exp It Is not priate for final p assessments for

Referee candidates 10 take piace at this time. This il be SUDIECt 10 review I3ter In the year.

Judge 1in training
In orger to act as a “Judge 1 In tfraining” for meet g purposes the must:
Face to face training
« Have enrolied on a Judge 1 course and attended both the timekeeper theory session
(unless already qualified as a timekeeper) and the first judging theory session
* Havep of comp In the role of timekeeper (unless already
qualified as a timekeeper)
Online training
« Have enrolied on the Juage 1 course and completed all of the online theory modules

* Havep of comp In the role of tmekeeper (uniess already
qualified as a timekeeper)
Judge 2 in training
In order to act as a *Judge 2 In training” for meet g purposes the Ir must:

= Have compieted the necessary post qualification J1 pooiside hours, enrlied on 3
Judge 2 course and completed at least the hnitial theory session.

Judge 2(S) in training
In order to act as a “Judge 2(S) In training” for meet the must:

o Pule

* Have completed the necessary post qualification J2 pooiside hours, enrlied on a
Judge 2(S) course and compieted at least the Initial theory session.

Referee in training

In order to act as a "Referee In fraining” for meet g purposes he must:
« Have enrolied on a Referee course commencing between 1 January 2018 and 1
January 2020 and comp at least one and “signed off” referee’s
pooiside training session.

« Bea licensed and qualified J2(s) who has compieted the Beginners Guide o
meell\gauca\evneneeacmgasmeraemeathastmepmbustm
Level 4 meet.

% Ewgg‘%anﬁegion



"#3"%&'%0

Courses for Officials and Volunteers

We have a number of e-learning courses to support officials and volunteers.

Swimming Technical Officials - Judge
1 Theory
This online learning is the Ffirst step to achieving Judge

1 status for swimming technical officiating. You must be
at least 15 years of age at the start of the course.

Swimming Technical Officials -
Timekeeping
This course is for club members and volunteers who

want to help their club deliver events, by becoming a
timekeeper.

Swimming Technical Officials - Judge
1 Theory for qualified Time Keepers
This online learning is the first step to achieving Judge

1 status For swimming technical officiating and
designed for anyone already qualified as a Time Keeper.

| More information ‘

| More information |

’ More information |

Book course

5

A Beginner's Guide to Refereeing
Swimming
This free online learning provides support and guidance

for officials refereeing small or locally-run
competitions.

Contemporary Issues

This online learning is aimed at technical officials from
across swimming, water polo, synchronised swimming,
diving and open water.

Swim England Safeguarding

This workshop will raise your awareness of signs of
abuse, and give you the tools and confidence you need
to deal with any issues sensitively, appropriately and
effectively should the need ever arise.

https://www.swimming.org/ios/courses-officials-volunteers/
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SwimmingshechnicabOFFicialse
Judge 1 Theory for qualified Time

Keepers

This online learning is the first step to achieving Judge 1 status for swimming technical officiating and
designed for anyone already qualified as a Time Keeper.

Book course

Swimming Technical Officials — Judge 1 Theory for qualified Time
Keepers

Who is the course designed for?

This online learning is the Ffirst step to achieving Judge 1 status for swimming technical officiating. It is accessible to anyone who
wants to understand the FINA rules relating to swimming and the process of being a Judge Swimming Official. This course is
designed for people who are already qualified as a Time Keeper.

If you are not already qualified as a Time Keeper please see Judge 1 Course
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Judge 1 Theory

This online learning is the first step to achieving Judge 1 status for swimming technical officiating. You
must be at least 15 years of age at the start of the course.

Book course

Who is the course designed for?

This online learning is the first step to achieving Judge 1 status for swimming technical officiating. It is accessible to anyone who
wants to understand the FINA rules relating to swimming and the process of being a Judge Swimming Official and Time Keeper. You
must be at least 15 years of age at the start of the course.
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A Beginner's Guide to Refereeing
Swimming

This free online learning provides support and guidance for officials refereeing small or locally-run
competitions.

This online course incorporates varying activities and checks on learning, which enables you to recognise and identify the duties of a
referee at a swimming meet with regard to:

« Therole of the referee
o The role of the referee with specific reference to Health and Safety
e Producing the race result (Manual and AOE)

Training format

E-Learning - 1 hour
You can start this online course as soon as you are booked on and it can be accessed multiple times before completion.

Who is the course designed for?

This online course has been designed to provide support and guidance for officials refereeing for small or locally run competitions. It
is important to note that completion of this module will not qualify you as a referee.
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