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House Keeping

• Introductions & welcome
• This session will be recorded
• Please mute your microphone
• Questions submitted via Chat facility or at end of presentation
• Name of chat “Forum Admin”



Introductions - Presenters
David Metcalf – Biggleswade SC

• World Para Swimming Technical Official (Referee and Technical Delegate)
• BS Referee
• Swim England East Region Swimming Officials’ Manager

Gerry Metcalf – Biggleswade SC
• FINA Starter

Matt Huntington – Westhill District ASC
• FINA  Starter 

Tom Baster – Basildon & Phoenix SC
• FINA Technical Official (Referee)
• FISU Swimming Technical Committee Chair (International University Sports Federation)
• Chair of the Swim England Swimming Leadership Group
• Swim England East Region Swimming Manager

Craig Hunter – Hatfield SC
• FINA Technical Official (Referee)
• Member of the FINA Swimming Technical Committee
• Chairman of the LEN Technical Swimming Committee



Aims & content
Following the success of the general officiating presentation on 1 June, 
this session is targeted at Starters who are returning to officiating after 
a 15 month absence on poolside
• Rules
• Feedback on recent experiences
• FINA video 
• Top tips
• Q&A – via the chat box “Forum Admin”
• Official’s Update



FINA interpretation
SW 4 THE START 
SW 4.4 Any swimmer starting before the starting signal has been given, shall be 
disqualified. If the starting signal sounds before the disqualification is declared, the 
race shall continue and the swimmer or swimmers shall be disqualified upon 
completion of the race. If the disqualification is declared before the starting signal, 
the signal shall not be given, but the remaining swimmers shall be called back and 
start again. The Referee repeats the starting procedure beginning with the long 
whistle (the second one for Backstroke) as per SW 2.1.5. 
Interpretation: 
After all swimmers are “stationary” (SW 4.1), any swimmer initiating a start before 
the signal may be disqualified when such movement is observed and confirmed by 
both the starter and referee (SW 2.1.6). When video timing is available (FR 4.7.3), 
it may be used to verify the disqualification. 



Experiences of officials who have 
returned back to poolside since 

lockdown



Scenario



16/over 100m Freestyle, Heat 11

• The swimmer in Lane 3, after the command ‘take your marks’ is 
given, and when all swimmers are stationary, leaves the block and 
ends up in the water, before the signal to start is given. The remaining 
swimmers are told to stand down.

• Referee and Starter agree the swimmer started before the signal, but 
felt it was unintentional so gave the swimmer the benefit of the doubt. 
Swimmer wins heat.



16/over 100m Freestyle, Heat 12
The swimmer in Lane 3, after the command ‘take your marks’ is given, and when 
all swimmers are stationary, leaves the block and ends up in the water, before the 
signal to start is given. The remaining swimmers are told to stand down.

Referee and Starter agree that the swimmer started before the starting signal and 
disqualify the swimmer.

What are the possible ramifications?
Avoid consulting the thesaurus for a word that isn’t ‘start’ 

This was a British Championships. What would your reaction be at a low level 
meet – 9 year, Level X?
Championship?



USA Swimming – Starter Training Video



Top tips and reminders

• Always check starting equipment, blocks etc
• Agree poolside position(s) with Referee
• Starting using an invitation rather than “command”
• Aim is a FAIR start for all competitors
• What does “initiating” a start mean
• Plan your session
• Remember the swimmer always gets the benefit of the doubt.



Updates for Officials and 
Resource Library



How are you feeling about returning to 
officiating at competitions?

Question on the Forum Application
Very confident 23
Confident 35
Somewhat confident 22
Not very confident 3
Very worried 0
Other 3
Updated 08/06/21 – 86 responses from qualified starters



Swimming Return to Competition
• No major Open Meet Competition since March 2020

• Return to Pool Guidance covering training issued July 2020

• Level X Racing introduced October 2020 –Series Two April 2021

• Return to competition starts at Stage 4

• Level 4 Licensed Meets from May 17th applications from 26th April

• Remaining Licenced Meets from June 21st applications from 1st June



British Swimming Officials’ Licence
The following extensions to the period of validity for Officials Licences have been agreed, to assist
those individuals who may have been unable to fulfil the renewal requirements due to the various
Covid restrictions in place:

• Any licences that expired in 2020 and were not renewed have been extended until 31
December 2021

• For example, if your licence expired on 31 October 2020 and you did not renew it, you now have until 31
December 2021

• Any licences that are due to expire in 2021 and were not renewed before 30 April 2021 have 
been extended by 12 months

• For example if your licence expired on 31 March 2021 and you did not renew it, you now have until 31 
March 2022

• Any licences that are due to expire in 2022 will extended by 12 months – this work is 
currently ongoing but should be completed shortly.

Source – Helen Akers 25 May 21



Whilst we negotiate the return to competition following the Covid-19 pandemic, adjustments have been made to 
the number of Technical Officials required for Licensed Meets and the level of qualification required for each 
role. They have been introduced in order to facilitate the return to competition and should be seen as minimum 
requirements.
Level 4   

• Referee [1] – Licensed and qualified to at least J2(S), additionally to act as stroke judge on one side of 
the pool

• Starter [1] – Qualified to at least J2, additionally to act as finish judge
Level 3   

• Referee [1] – Licensed and qualified as a Referee. A second Referee, qualified to at least J2(S), may be 
appointed if necessary for the smooth running of the event

• Starter [1] – Qualified to at least J2 AND a J2(S) in training
Level 1 and 2 

• Referee [2] – one to be licensed and qualified as a Referee, one to be qualified to at least J2(S) AND a 
Referee in training

• Starter [1] – Licensed and qualified to at least J2(S)

Open Meet Licensing Criteria  
Officials’ Requirements Effective until 31st December 2021



Judge 2(S) in training
• In order to act as a “Judge 2(S) in training” for meet licensing purposes the individual must:
• Have completed the necessary post qualification J2 poolside hours, enrolled on a Judge 2(S) course and 

completed at least the initial theory session.

Referee in training
• In order to act as a “Referee in training” for meet licensing purposes the individual must:
• Have enrolled on a Referee course commencing between 1 January 2018 and 1 January 2020 and 

completed at least one mentored and “signed off” referee’s poolside training session.

OR
• Be a licensed and qualified J2(s) who has completed the Beginners Guide to refereeing and can evidence 

acting as the referee at least one previous Licensed Level 4 meet.

Open Meet Licensing Criteria  
Officials’ Requirements Effective until 31st December 2021



A Beginner's Guide to Refereeing Swimming

https://www.swimming.org/ios/course-information/beginners-guide-refereeing-swimming/



Question & Answer Session
Questions submitted via Chat facility

Name of chat “Forum Admin”






