Water Polo Manager

. e Swim England
Role Description

East Region

Responsible to: The Board of Directors via the Regional Chairman
Appointed by: The Board of Directors
Term of Office: Until April 2023
Status: Voluntary Post
Summary

The main duties of the role is, together with Regional Staff, to be the main point of contact for Water Polo
in the region, and chair the East Water Polo Leadership Group, and to manage the delivery of the approved
annual plan within the allocated budget.

Where the Manager and the Leadership Group agree, the responsibilities may be shared by others within
the Group, but the overall responsibility shall rest with the Manager. The Manager will be responsible for
ensuring the Group achieves its objectives, and will report on the work of the Group to the Board, ROC or
Annual Meeting if requested. The Manager will liaise with the Regional Operations Committee
representative on the East Water Polo Leadership Group.

Term of Office
The Term of Office is for manager roles is three years. As this is a mid-term appointment it is envisaged that

the appointment will be until April 2023.

Point of Contact
As the main point of contact for Water Polo in East Region the Manager will:

e Respond to relevant emails from members and clubs

e The Manager will be the first point of contact for the Swim England Water Polo Leadership Group,
will attend its meetings if invited, or arrange for a substitute, reporting back to the Group as
appropriate. When attending national meetings, the Manager may not commit the Region to
areas that have cost implications, without referral to the ROC.

o Together with the East Water Polo Group, the Manager will engage with, and respond to,
consultations from Swim England about plans both for the development of Water Polo and the
national pathway of competitions.

e Ensure that there is an effective partnership with East Region counties to ensure that the regional
and county plans for development and competition are compatible

e Ensure that information of Water Polo development events and competitions is sent to regional
staff for publication on the regional website and social media, in accordance with relevant
policies, and that post event and news reports are produced.

Chair the East Water Polo Leadership Group

As the Chair of the East Water Polo Leadership Group, the Manager will ensure that the Group complies
with its Terms of Reference. The Manager will ensure that all members of the Group are sent an agenda
and papers for the meeting at least 7 days before the meeting and that Minutes of meetings shall be
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produced as specified in the Terms of reference, and in the appropriate format. As leadership groups
report to the Regional Operations Committee, minutes will be referred to this Committee.

Development

The Manager will be responsible for ensuring that the Group agrees appropriate four year, and annual
development plans and that the annual plan is costed in accordance with the budget processes specified.
The plans should address all areas of development, including athletes, coaches, officials and other
volunteers.

The Manager will liaise with the Board of Directors over the proposed annual budget and will be
responsible for implementing the agreed plan and monitoring the approved budget in accordance with the
Regional Finance Policy. Where any deviations to the annual plan or budget are proposed, the Manager
will agree these with the Board before any changes are implemented or committed to.

The Manager will liaise with the Regional Development Manager over requirements for coach and club
development, and education requirements, to enable the successful implementation of the plan.

Budget
The Manager will manage the budget in accordance with the Regional Finance Policies. All receipts,
invoices and claims should be authorised and sent to the Regional Administrator for payment.

Equipment owned by Swim England East Region should be stored in a secure place, maintained in good
condition and only used at regional events.

Compliance with Regional and National Policies

The Manager will ensure that the East Water Polo Leadership Group complies with all regional policies,
including; Data and Privacy Policy, Retention Policy, Confidentiality Policy, Finance Policy, Social Media and
Website Policy. The Manager will also ensure that the East Water Polo Leadership Group complies with the
practices set out in Swim England Wavepower.

Person Specification

Essential Desirable

Be a Swim England Member and a member of a Swim Experience of serving on and reporting to committees
England East Region club

To complete a Register of Interests Form on
appointment and annually thereafter

Experience and understanding of the water polo Experience of management within a water polo or
pathway and water polo competitions swimming club

Knowledge and understanding of relevant Swim England | Experience of managing budgets
Regulations and Technical Rules

Good interpersonal and communication skills — verbal An understanding of development in a sporting
and written environment

A sensitive approach to the issues involved and the
ability to work in a confidential environment

Good literacy skills ICT literate, including knowledge of
MS Word, Excel and experience of email

Good organisational skills — ability to record information
accurately

Willingness to attend meetings and deal with issues as
required

Willingness to represent East Region at national level
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